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Introduction

Club Structure



	CLUB NAME:		




	Position	

	 
Uachtarán (President) 

	

		 
Cathaoirleach (Chairperson) 

	

	 
Leas Cathaoirleach (Vice-Chairperson) 

	

	 
Rúnaí (Secretary) 

	

	 
Leas Rúnaí (Assistant Secretary) 

	

	 
Leas Rúnaí (Assistant Secretary LGFA) 

	

	 
Cisteoir (Treasurer) 

	

		 
Cisteoir Cúnta (Assistant Treasurer) 

	

	 
Cláraitheoir (Registrar) 

	

	Oifigeach Cultúir 
(Cultural Officer) athaoirleach 

	

	 
Oifigeach Cóisteála (Coaching Officer) 
 
Oifigeach na bPáistí/Children’s Officer 

	

	 
Oifigeach Caidrimh Phoiblí (PRO) 

	

	 
Senior Mens Player’s Rep 

	

	 
Senior Ladies Player’s Rep 

	

	Committee 
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Introduction Chairperson’s Address



	
Insert Content

	




Introduction

Strategy Development Project Committee - SDPC



	
Insert Content

	



Club Values







	
Insert Content

	



Mission Statement







	
Insert Content

	




History of YOUR Club

History








	
Insert Content

	




History of YOUR Club

Roll of Honour








	
Insert Content

	




Clubs’s Current Demographic

Demographic








	GAA

	Full Membership

	Youth

	Honorary

	Full Player

	Youth Player

	Full Non Player

	Greater Than 21

	Under 21

	Minor

	U16

	U14

	U12

	U10

	U8

	U6




Clubs’s Current Demographic

Catchment Overview








	LGFA

	Full Membership

	Youth

	Honorary

	Full Player

	Youth Player

	Full Non Player

	Greater Than 21

	Under 21

	Minor

	U16

	U14

	U12

	U10

	U8

	U6




Development Area 1

Administration Governance




	1. Review structure of Club Committee and introduction of Youth Committee.

2. Develop club work group structure.

3. Review and update existing policies and procedures.

4. Review volunteer recruitment, retention and recognition for volunteers

5. Provide ongoing training and personal development for committee members.

6. Attain Compass Accreditation.




Development Area 1

Administration Governance




	1. CLUB STRUCTURES & ADMINISTRATION

	
OUTCOME SOUGHT / AIM
	
ACTION
	
TIME PERIOD
	
RESPONSIBILITY

	
1. Develop club workgroup structure

	
	
	
	

	
	
	
	

	
2. Review structure of Club Committee and Introduction of Youth Committee

	
	
	
	

	
	
	
	

	
	
	
	




Development Area 1

Administration Governance




	
3. Review and update existing policies and procedures

	
	
	
	

	
	
	
	

	
	
	
	

	4. Review Volunteer recruitment, retention and recognition for volunteers.

	
	
	
	

	
	
	
	



Administration Governance




	
5. Provide ongoing training and personal development for Committee members

	
	
	
	

	
	
	
	

	
6. Attain Compass Accreditation
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Finance & Fundraising




	1. Prepare agreed club financial budgets for all operational expenditure and football related activity
2. Ensure all financial records are updated on a weekly basis

3. Agree a Fundraising strategy

4. Consistently review all possible ‘Grant Applications’ from external sources

5. Ensure strict cost management control procedures are in place in relation to our agreed budget expenditure
6. Maintain appropriate strict financial structures implemented for Cashflow Management

7. General Actions

8. Reorganise Lotto

9. Increase Monthly Contribution/Development of Caírde
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Finance & Fundraising




	2. FINANCE AND FUNDRAISING

	
OUTCOME SOUGHT / AIM
	
ACTION
	
TIME PERIOD
	
RESPONSIBILITY

	1. Prepare agreed club financial budgets for all operational expenditure and football related activity

	
	
	
	

	2. Ensure all financial records are updated on a weekly basis

	
	
	
	

	3. Agree a Fundraising strategy

	
	
	
	

	4. Consistently review all possible 'Grant Applications' from external sources

	
	
	
	



Finance & Fundraising




	5. Ensure strict cost management control procedures are in place in relation to our agreed budget expenditure

	
	
	
	

	6. Maintain appropriate strict financial structures must be implemented for Cashflow Management

	
	
	
	

	7. General Actions

	
	
	
	

	8. Reorganise Lotto

	
	
	
	

	9. Increase Monthly Contribution/ Development of Caírde

	
	
	
	



Coaching and Games Development




	1. To ensure effective club coaching structure is in place

2. Embed coaching education and development

3. Player and coach recruitment and retention

4. Player development pathway

5. Recruit a full time Club Coaching Development Officer (CCDO)

6. Referee development
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Coaching and Games Development




	3. COACHING AND GAMES DEVELOPMENT

	OUTCOME SOUGHT / AIM
	ACTION
	TIME PERIOD
	RESPONSIBILITY

	1. To ensure effective club coaching structure is in place

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Coaching and Games Development




	2. Embed coaching education and development

	
	
	
	

	
	
	
	

	3. Player and coach recruitment and retention

	
	
	
	

	4. Player development pathway

	
	
	
	



Coaching and Games Development




	5. Recruit a Club Coaching Development Officer (CCDO)

	
	
	
	

	6. Referee development

	
	
	
	



Facilities and Development




	1. Improve existing Facilities and Development of Key Projects

2. Explore all opportunities to improve and develop current facilities for training purposes to accommodate increasing playing numbers
3. Undertake an extensive ‘risk assessment’ process covering all aspects of the Club’s property, equipment, internal facilities, gym areas, club finance and hall usage
4. Create the highest of standards within our club for general cleanliness, security, respect of our members & players and provide quality maintenance of our assets & equipment
5. Improvement of current facilities and development of new infrastructure to enhance our club and surrounds
6. General development
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Facilities and Development




	2. FACILITIES & DEVELOPMENT

	OUTCOME SOUGHT/AIM
	ACTION
	TIME PERIOD
	RESPONSIBILITY

	1. Improve existing Facilities and Development of Key Projects

	
	
	
	

	
	
	
	

	2. Explore all opportunities to improve and develop current facilities for training purposes to ac-commodate increasing playing numbers

	
	
	
	

	3. Undertake an extensive 'risk assessment' process covering all aspects of the Club's property,
equipment, internal facilities, gym areas, club finance and hall usage

	
	
	
	



Facilities and Development




	4. Create the highest of standards within our club for general cleanliness, security, respect of our members & players and provide quality maintenance of our assets & equipment

	
	
	
	

	5. Improvement of current facilities and development of new infrastructure to enhance our club and surrounds

	
	
	
	

	
	
	
	

	6. General development

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Communication / Public Relations




	1. Create specific accurate databases that provides relevant up to date information about members and players.
2. Establish a vibrant workgroup to develop all forms of Communications and Public Relations.

3. Substantially maximize the usage of Social Media Platforms

4. Reconfigure the club website so that it reflects Na Pairsaigh Óga and our history.
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Communication / Public Relations




	5. COMMUNICATIONS AND PR

	OUTCOME SOUGHT/AIM
	ACTION
	TIMES PERIOD
	RESPONSIBILITY

	1. Create specific accurate databases that provides relevant up to date information about members
and players.

	
	
	
	

	
	
	
	

	
	
	
	

	2. Establish a vibrant workgroup to develop all forms of Communications and Public Relations.

	
	
	
	

	
	
	
	

	3. Substantially maximise the usage of Social Media Platforms.

	
	
	
	

	
	
	
	



Communication / Public Relations





	4. Reconfigure the club website so that it reflects Na Pairsaigh Óga and our history.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Heritage & Culture



1. Showcase Na Piarsaigh Óga’s identity, tradition and history
2. Promotion of Irish Language

3. Promotion of Scór and Cultural events
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Heritage & Culture




	6. HERITAGE AND CULTURE

	OUTCOME SOUGHT/AIM
	ACTION
	TIME PERIOD
	RESPONSIBILITY

	1. Showcase Na Piarsaigh Óga’s identity, tradition and history

	
	
	
	

	
	
	
	

	
	
	
	

	2. Promotion of Irish Language

	
	
	
	

	
	
	
	

	
	
	
	



Heritage & Culture




	3. Promotion of Scór and Cultural events

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Health, Wellbeing Community Engagement







	1. Develop a formalised governance structure for the reconfigured workgroup

2. Promote healthy club at Na Piarsaigh Óga

3. Undertake regular community based Health & Wellbeing courses that discuss mental health, physical health, substance abuse, fitness and nutrition
4. Schedule a programme of events to engage the wider community

5. Organise and facilitate programmes with local schools
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Health, Wellbeing Community Engagement






	7. HEALTH, WELLBEING AND COMMUNITY ENGAGEMENT

	OUTCOME SOUGHT/AIM
	ACTION
	TIME PERIOD
	RESPONSIBILITY

	1. Develop a formalised governance structure for the reconfigured workgroup

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Health, Wellbeing Community Engagement





	2. Promote healthy club at Na Piarsaigh Óga

	
	
	
	

	
	
	
	

	
	
	
	

	3. Undertake regular community based Health & Wellbeing courses that discuss mental health,
physical health, substance abuse, fitness and nutrition

	
	
	
	

	
	
	
	

	
	
	
	



Health, Wellbeing Community Engagement






	4. Schedule a programme of events to engage the wider community

	
	
	
	

	
	
	
	

	
	
	
	

	5. Organise and facilitate programmes with local schools
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